
 
 DRAFT 
 
 

4/4/2008 (The Committee’s regular meetings are generally the 3rd Thursday of the month.) 1 of 1 

Standish Corner Village Implementation Committee 
Suggested Work Plan (through Dec ’08) 

 
March 20, 2008 Committee: Kick-off Meeting 
Topic:  Review Village Design Master Plan ‘Vision & Values’; ID & discuss ‘Big Issues’. 
Outcomes:  Understanding of Committee’s mission, work plan, issues and Master Plan. 

April 17, 2008 Committee: Village Implementation ‘Big Issues’, Part I 
Topic:  Outstanding issues from Master Plan for detailed exploration (3-4 topics). 
Outcomes: Understanding and recommended direction for further analysis & scenarios. 

May 15, 2008 Committee: Village Implementation ‘Big Issues’, Part II 
Topic:  Outstanding issues from Master Plan for detailed exploration (3-4 topics). 
Outcomes: Understanding and recommended direction for further analysis & scenarios. 

May 29, 2008 Committee: Village Scenarios, Part I; Prep for June Public Meeting 
Topic: Outstanding issues from Master Plan for detailed exploration; explain scenarios. 
Outcomes: Understanding and recommended direction for further work on village scenarios. 

**June 12, 2008 Public Meeting: ‘Big Issues’ and ‘Vision & Values’ 
Topic:  Opportunities for the Standish Corner Village (using ‘Big Issues’ framework). 
Outcomes: Feedback to shape the 3 scenarios; public awareness on village issues. 

June 19, 2008 Committee: Village Center Scenarios, Part II; Public Meeting Input 
Topic:  Feedback from public meeting; present 3 draft village scenario concepts. 
Outcomes:  Committee direction on contents of 3 village scenario concepts. 

Sept. 18, 2008 Committee: Draft Village Center Visualizations: 3 Scenarios 
Topic:  Review 3 draft village center visualizations. 
Outcomes:  Recommended changes prior to Public Meetings; public meeting preparations. 

**late-Sept./early Oct. 2, 2008 Public Meeting: 3 Scenarios 
Topic:  Discuss June meeting results; Input on “likes/dislikes” of the 3 scenarios. 
Outcomes:  Strong preferences for “likes/dislikes” for preferred village design. 

Oct. 16, 2008 Committee: Review Input/Feedback from Public Meeting 
Topic:  Discuss public meeting input to shape Preferred Village design. 
Outcomes:  Direction to prepare visualization of Preferred Village design. 

**Nov. 13, 2008 Public Meeting: Draft Preferred Scenario 
Topic:  Discuss “what we heard”; Present and discuss draft Preferred Village design 
Outcomes:  Specific input on changes to make to Preferred Village design. 

Dec. 11, 2008 Committee: Revised Preferred Village Design 
Topic:  Present revised village design and implications for ordinance and zoning. 
Outcomes:  Committee consensus on Preferred Village design; ordinance/zoning work plan. 

 
[In January 2009, the Committee turns to ordinance/zoning changes to be adopted in 2009.] 


